Los Angeles Foundation on Aging Releases 4-Year Strategic Plan

The Los Angeles Foundation on Aging (LAFA) announces the release of its 4-year strategic plan.
The plan, available online at http://www.givelafa.org/news/downloads.php, presents a series of
goals and objectives to guide LAFA.

This plan is the culmination of months of intensive work to analyze internal and external factors
and assess the needs of seniors in the City of Los Angeles. All of this research centered on one
critical focus: how best to improve the quality of life of seniors in the City of Los Angeles.

The plan addresses four key areas:
¢ Funding:
e Infrastructure:
e Board Development:
e Relationships/Collaboration

Additionally five program priorities were identified:
e Expand Home Delivered Meals Program
Project CARE (Caring Actions Responding to Elders)
Elderly Tenant Hoarding Program
Consumer Education: Financial Literacy
Research: Impact of an Aging Society in Los Angeles

“As LAFA continues to make strides developing innovative programs in the City of Los Angeles,
we expect to modify the plan to meet new needs and opportunities,” said Sandra King, Board
Chairman. “And, as we grow as a Foundation, and gain greater presence within the Community,
we will turn to our stakeholders--the public, researchers, and practitioners--for support and
counsel. Together we will work to respond to the needs of the elderly in Los Angeles who are our
joint concern.”

The Los Angeles Foundation on Aging is a 501 (c)3 organization committed to enhancing the
quality of life for older adults and their families in the City of Los Angeles by improving upon and
expanding existing services, and supporting new and innovative programs.



